NOW YOU KNOW

Whatis a percentile?

90th PERCENTILE = 8.2

90% AT OR BELOW TOP 10%
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WHAT IS IT?

A percentile tells you what percent of values fall at or below a number. Like a pediatrician’s
growth chart, a childinthe 75t percentile for height is taller than 75% of kids theirage.

HOW IS IT CALCULATED?

Choose atarget
percentile and order the
numbers from smallest

Find the percentile rank position | | 9etthe difference betweenthe

2 numbers surrounding the

e divide the target percentile by 100 percentile rank position

to largest

target percentile: 20th

numbers: 7,2,9,1,6

numbercount: 5

ordered numbers

position

SO WHAT?

(90 +100) = .9

o multiply by the number count
minus1

9x(5-1)=3.6
e add1

the percentile rank position
is4:6

the percentile threshold is
between the 4th position (7)
and the 5thposition (9)

9-7)=2

e multiply by the decimal portion
of the percentile rank position
2x.6=1.2

e add thelowest numberthat’s
next to the percentile rank
position

1.2+7=8.2
the percentile threshold
is8.2

90% of the numbers fall
atorbelow 8.2

A percentile tells you how a single numbercompares to therest:

CAUTION

With small datasets,
percentiles canbe
jumpy, so compare
like with like.

Commitments — “90% of our mattersresolve within X days” is a promise you can keep.

Problem spotting — your slowest-paid 10% of invoices are often where the money is stuck.

Benchmarking — “yourrealizationrateisin the top quartile” makes performance easy toread.

@ “And if you don't know, now you know.” - Christopher Wallace
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